The Ottawa Internationals SC Annual General Meeting

Tuesday, December 13, 2011
7:00-10:00pm
RA Centre Courtside A
2451 Riverside Drive

Ottawa, ON
Meeting Agenda Time

* Signing in by team 6:45-7:10
* Minutes of Previous Annual General Meeting 7:10
* AGM Chair ’s Address: VP of Men- Mark Zamparo 7:15
* Officers’ Reports- Reports will be posted in the booklet.

Reports will not be presented but we will take questions! 7:20
* Treasurer’s Report - Judy Silvestro 8:00

Auditor’s Report — Judy Silvestro 8:15
* Appointment of Auditors - Judy Silvestro 8:20
* Constitutional Amendment —Creation of VP of DSP 8:23
* Election of Officers and Directors 8:25

* Break

* OQOther Reports
I. Artificial Fields -George Bennett, Tony Colantonio  9:00
II. Dome planning (Tony Colantonio, Barrie Ellis)

9:05
[I. Coach Training 2012 ( Roy Hillier) 9:10
New Coaching Stream 9:20
LTAD
IV On-Line Registration and Payment 9:30
* Adjournment 9:40

email: admin@ottawasoccer.com website: www.ottawasoccer.com



OISC AGM 2011-2012 - Election to the Board of Directors

Election Candidates
AGM 2011- Standing for
Position Incumbent Status 12 Election

President Vacant Vacant Yes Required
Treasurer Judy Silvestro No
Secretary Vacant Vacant Yes Required
Vice President Admin Rob Ryan No
Vice President Men Mark Zamparo Yes Mark Zamparo
Vice President Women Dave Dolan No
Vice President Boys Bob Monaghan No
Vice President Girls Bob Monaghan Not standing for election Yes Angela Coultes
Vice President REC Tony Colantanio No
Vice President Planning
(Player Development) Yes
Vice-President DSP Bill Lloyd Yes



Position
Chair Artificial Fields (RInC)

Chair of Club Head Coach Committee

Chair Icebreaker

Club Head Coach
Club Head Referee

Director Casual Clothing

Director Men's Program

Director Women's High Performance
Director Women's Recreational
Director Communications

Director Fields and Gyms

Director Sponsorships

Director Volunteers

Director Website

Director at Large

Appointee

George Bennett

Ben Robert

George Bennett

Roy Hillier

Jesse Lombardo

Ron Ridley

Craig Potvin
Rob Ryan

Lorne Abugov
Alan Saunders
vacant

vacant

vacant

Kenneth Cronin

Barrie Ellis



2010-2011 VP Admin Report

On the whole, work went well last year if a touch slow in some areas and a bit chaotic in
other areas.

We succeeded in our goal of reducing administration costs in the 2010-2011 period
largely due to the work of the program VPs who covered some of the administration
areas which had previously been handled by a club administrator.

We decided, however, that the increased load on the VPs was too much and could not
continue and mid-way through the registration process we reverted back to the old model
of having a club administrator. This change is reflected in the administration budget for
the 2011-2012 season. The club has grown and expanded its activities to the point that we
simply cannot function without a club administrator and we still need new volunteers at
the club level.

The main change for Admin in 2010-2011 was the taking over of the administration of
the new artificial turf fields. This was, at times, a painful learning process but we have
learned. We want to thank members of the Artificial turf fields committee for their
support and give a special thanks to Marsha Ellis who stepped up and managed the turf
grooming aspect of the new administrative tasks and has done major work in supervising
the installation of the new lock system for the artificial turf fields.

We also want to thank all the team managers and coaches for their wonderful work last
spring and summer and say that we are looking forward to working with you all again
starting with registrations in January.

In the 2011-2012 year, in order to serve our members better and to free up our VPs to
concentrate more on their programs, we need to improve the timeliness of our activities
trying to get things done well ahead of deadlines and we need to improve the
organization of our activities especially to make sure that we record, know, follow and
update our policies and procedures as necessary.

Among the volunteers needed at the club level are VP Development with special
responsibility for the Fall and Winter Program, VP Fields and Gyms, VP Sponsorships
and Corporate Secretary.
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2011 CLUB HEAD COACH REPORT

OVERALL

2011 was a somewhat difficult year for the club with a shortage of coaches, some coaching appointments that in
retrospect could have been different. Overall there were not enough sufficiently qualified coaches available. It appears
that volunteer coaches and especially non-parent volunteer coaches are becoming much more difficult to find and may
soon be a thing of the past. Despite the coaching difficulties there were several excellent youth and adult achievements
by OISC teams and as usual many OISC players are getting out of the club what they need, a place to play with friends
at the level at which they feel they can compete. The tremendous successes by youth and adult teams in 2011 will be
noted in the respective VP reports.

STAFF COACHES

The two staff coaches appointed in 2010 continued in 2011 with the girls staff coach Frank Onasanya having to assume a
coaching role as well. This was not a satisfactory arrangement and will try to be avoided in 2012 Again both Ali, staff
coach boys, and Frank did an excellent job of assisting coaches and teams by observing games and practices and
providing assistance when required. They also assisted with the winter coaching sessions as well as the spring coaches
training at hillcrest. Hugues Tshibemba, the Head Coach of WP Black, Senior Coach Women, monitored and advised
the women’s competitive teams as required. This worked very well in 2011.

2011 ISSUES & Challenges

1. LTPD League for U9s — The Ottawa Club Head Coaches/Technical Directors (CHC/TDs) Forum, of which I am
the Chair, organized a Long Term Player Developmental (LTPD) League called the Ottawa Development League
(ODL) in 2011 under the GLSL with no-scores-no-standings. This league consisted of 32 boys and girls teams, had
modified rules, mandatory coaches training and was CHC/TD monitored for conduct and discipline. This league was a
huge success with emphasis placed on individual skill and play over team play and winning. This is a Sport Canada,
Canadian Soccer Association (CSA) and Ontario Soccer Association (OSA) initiative. However, the Ottawa CHC/TD
Forum was the first in the province to initiate such a league. The highlight of the season was the OISC hosted league
festival at Franco Cite and Hillcrest fields in August. Mayor Jim Watson, the president of the OSA, Mr. Rom Smale,
and the chief technical officer of the OSA, Mr. Alex Chiet, attended the opening ceremonies. The success of this
showcase festival was due to our hard working VP boys, Bob Monaghan. He is the defacto leader of the informal district
presidents club. He ardently promoted the ODL league and he almost single-handed ran the whole festival. We cannot
thank Bob enough for his efforts. The EODSA ran their own U9 league with scores and standings with six local teams
from 4 clubs. The EODSA has however adopted the CHC/TD Forum Format for the 2011/2012 indoor league and is
run under the EODSA website www.eodl.ca . This format should be adopted province wide starting with U9s in 2012
using the Ottawa model. The new model however will force us to re-examine how we train at the DSP level to ensure we
are addressing the ABCs (Agility, Balance, Coordination and Speed) abilities so necessary for athletic success.

2. Again as in 2011 lack of solid team tactics and organization on the field was sometimes a factor in the game
outcome. However, I am happy to report that teams are improving in this aspect of the game. Team/player fitness is
always a concern with some coaches still not placing enough emphasis on this critical aspect of the game. In fact, lack of
a high level of physical fitness was also a factor in several team losses.

3. Throw-ins to feet remain a major weakness with many OISC teams. Coaches need to pay more attention to
keeping possession of the ball on throw-ins.

4. Rogue Programs - The club continued in 2011 to still have a few “rogue” programs that use outside training “in
lieu of” club training. This has a tremendous detrimental effect on the club especially financial and organizationally
whereby planned programs have to be cancelled for lack of participants even when the most qualified coaches are
contracted to run these programs. This is particularly evident in Fall, Winter and Summer Camp programs. Coaches
most take some responsibility for their lack of leadership in these areas. How to address this issue will be the
responsibility of respective VPs and a major challenge in 2012.

THE WAY AHEAD IN 2012
*  Coaches Training - Coaches Training will continue in 2012 with both the practical January-February on field
training sessions at the Gloucester Dome. The three theory sessions will be held at the OISC clubhouse. The 2001
Winter Coaches Training Program commence Wednesday 11 January from 9-10 PM with an informal scrimmage
from 10-11 PM. The three “Refreshments & Pizza” theory coaching sessions will again be held several dates in



January & February whereby a topic will be discussed followed by an informal pizza and refreshments social where
coaches can engage in club team building and in 1v1 dialogue with VPs, the CHC, staff coaches, fellow coaches and
presenters. The National Capital Coaching Conference to be held 2-4 March 2012 at Ben Franklin Dome featuring
both of Canada’s National team coaches (men and women) will be mandatory for all OISC youth coaches and
highly recommended for all OISC coaches. All youth competitive head coaches are required to attend a minimum of
five (5) of these sessions in 2012 plus the March National Capital Coaching Conference.

*  OSA Certification Courses - The Ontario Soccer Association certification courses will probably change in 2012
to incorporate the many aspects of the Long Term Player Development Program (LTPD/LTAD). There will be
more on after November 2011.

* Specialty Training. - There will be several specialty training half days throughout the preseason spring training
of 2012 whereby coaches at every level are encouraged to attend and observe staff or guest coaches conduct training
sessions for teams on specific topics to be decided over the winter months.

* LTPD League For U9s and U10s — It has been confirmed that the EODSA will run the LTPD No-Scores-No
Standings Player Development Leagues for U9s and U10s in 2012 with details being worked out by the CHC/TDs
Forum and the EODSA. The U9s will remain as in 2011 with balanced teams all in one division. The U10s will be a
two tiered league with the more advanced and more skilled players playing in the Advanced division and the
remaining teams playing in the Standard division. This was adopted upon the advice of experts who know that
players need to play at or near their skill level to be challenged and to achieve success and confidence which
promotes more success and more confidence. There will be no fixed rosters and players can move from division to
division as they improve. I see this as a major step in producing future players who are not afraid to fail but who
experiment, be creative because there is no parent, team mate or coach blaming them for trying different moves. It
is expected that this league will be expanded in 2013 to U11 and so on until U13 when standings and scores will be
introduced. While these leagues do not have scores or standings it is still very competitive which is needed if players
are to develop and be challenged. This new direction may affect how we train at DSP to prepare OISC players for
entry into the U9 competitive program. This will be examined by the VP DSP and CHC.

In summary, with our new artificial fields, new player development leagues I foresee an interesting and positive future
in local soccer for the Ottawa Internationals Soccer Club.

Roy Hillier, CD, BPE, MPE

National B Licence

OISC Club Head Coach

OSA Learning Facilitator

NCCP Learning Facilitator

Chair Eastern Ontario Club Head Coach/Technical Directors Forum



Ottawa Internationals Soccer Club

Youth Recreational Soccer AGM Report
Summer 2011

The forecast for the 2011 summer youth REC program included a budget for 294 players.
With a lot of good luck and planning, our final enrolment capped at 287 players even
with over 20 full and partial refunds throughout the summer. This resulted in a slight
increase in revenues from our projected budget for the year. We were able to reduce our
equipment purchases for the program this year by using existing inventory.

We fielded 14 teams, made up of:

4 - Ul13 Mixed
3 -U13 Girls
2 —U15 Girls
2 —U15 Mixed
2 — U18 Mixed
1 - U18 Girls

We were in the fortunate position of almost having sufficient volunteer coaches for all
teams and had to approach two paid coaches. There were sufficient volunteer managers
for all teams. We were also fortunate to obtain the service of three coaches with no
affiliations to players on their teams.

All teams had between 19 and 25 players per team. In earlier years, managers and
coaches had a preference for the maximum numbers within their teams to ensure
adequate numbers for game days. This varied between gender and age groups. Girls’
teams from all age groups preferred larger numbers while mixed teams made up of
primarily of boys, were content with 20 - 22 players per team. For the most part we were
able to achieve these numbers eventually by the end of June. We achieved even
numbered teams in each age group and division and thus did not have problems with bye
weeks for any team.

An improved league web site was introduced a few years ago that allowed for registration
of teams and team representatives within SSSL and these were used to print game sheets
and verify game schedules for all teams as well as assigned team volunteers. Once the
season started and people became familiar with the web based league scheduling and
game sheet reporting, all appeared to find this system very accommodating and
convenient. The communication feature of the site was one item that needed better use of
to find representatives from each team.

The pre-season started a week later than scheduled due to the availability of fields in the
second week of May. Game schedules started on time on the first week of June and
finished the fourth week of August. We were able to schedule our REC festival on the
third week in June as planned at Leitrim Park with the addition of other teams from other
clubs. The venue received good reviews from all participants. Next year, there is some



thought to using our new artificial turf fields at Hillcrest and Franco as an alternate site to
make full use of these facilities for the June REC festival.

This year, we sent 8 teams to the Hotspurs Friendship Festival in July but we could not
entice more than 4 teams to register in the Chesterville Fair festival at the end of July.
Discussions took place with representatives of both clubs to try to continue this event
next year at this location.

Year-end SSSL tournament was held on the third weekend of August in Kemptville. For
the second year in a row, all teams within SSSL played three games in a one-day
schedule and only one of our teams could not field a team for the weekend. There was
some question as to why the need for registration if the festivals did not include roster
checks. This decision for early registration will be revised in the future. Our club had
the luxury of providing the canopies, field signs, walkie-talkies, required to make this
happen. This was obtained from present inventory.

Assignment of referees appeared more organized this year but there was early confusion
regarding the use of two ref assigning systems to address both club and league
requirements. In the end, the general consensus was that the refereeing this year was
significantly better than previous years and there were fewer problems in the
consistencies between refereeing from different clubs. We do our part as a club to
educate our volunteers regarding the league rules and procedures. In the event of
conflicts with other clubs, we constantly request that coaches and managers come to the
executive and administration of the club to assist them in their dispute resolutions with
the league and other clubs.

Lining and cutting of grass for some fields posed a problem at the beginning of the year
but these issues were resolved throughout the middle and later half of the season for the
most part. Vision Jeunesse posed a problem for our U18 practices. Games for future
U18 games will be played on our new artificial turf fields at Hillcrest and Franco Cite.

Our forecast for next year calls for 280 players on 14 teams. We intend to operate teams
in the U21, U18, U15 and U13 age groups in both mixed and girls. We cannot project
the actual number of teams in each division. We will be in need of services of managers
and coaches for all age groups. Although there is still no need for coach certification for
youth REC soccer, we actively promote certification for all coaches and assistant coaches
in order that they can best provide for a fun and rewarding season of soccer for their
team. We hope that our volunteers take advantage of all the opportunities our club
provides for our coaches.

Registration fees for youth REC will remain the same as the past year at $275. (early
bird rate) and $300. MU?21 rates will be lower at $260 due to reduced field times for
practices. We will provide the same services as last year. The services provided include:

1. Two or three weeks at start of season for practices and team formation.
2. A 12 week regular season schedule (hopefully with a game each week)



A June festival (hopefully 3rd weekend in June.)

An optional July tournament (2™ and/or 4™ weekend in July)

A year-end tournament in August (hopefully 3" weekend in August.)
Club subsided team parties for all U13,U15, U17 and U21 teams.
Annotated team photos for all players and volunteers.

Trained coaches for all teams.

All home games for U18 teams on our new artificial turf fields.

VPN B W

If you have any questions, you can contact Tony Colantonio @
youthrec @ottawasoccer.com or our office at 745-7400.
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GIRLS COMPETITIVE PROGRAM REPORT

Major Areas During the vear:

¥ Introduction of Ottawa Development League (ODL) at the U9 level.
¥ Fielded 16 teams ranging from U9 to U18
I 10DL, 12 L5 (Division 1, Division 2), 3 L3 (Regional)
I 259 players — 3% decrease
I GU15 L3 team was relegated to L4
¥ Individual team successes included:
I GU14 L3 finished first in league standings
' GU13 L5 team was promoted to L4
¥ Frank Onasanya was a full-time staff coach for the girls’ competitive teams.
¥ Competitive programs continued to develop including the offering of Summer
Soccer Camps. These week long camps focused on player and team development,
with an emphasis on improving individual skill proficiency.

Plan for next vear:
¥ Competitive programs continued to develop, with some changes made to the
programs offered:
¥ It has become increasingly difficult to find / recruit new, quality coaches. The plan
for next year is continue to focus on coach development. Including the introduction
of mentoring programs, additional training programs focused on technical as well as
tactical and improving communication to coaches.
¥ Need to continue our focus on player development
I Need to have a system in place for player identification and recognition
I Player development path needs to be communicated:
I DSP > Youth Competitive > High Performance > Women’s
Competitive
I More emphasis on “the basics” and adoption of LTAD (long term athlete
development.

Angela Coultes
VP of Girls” Competitive Program
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Head RefereeOs Report
1511-2011

This year he Entry Level Clinicconducted by Joe Audi hadt 2tudents 24 of whom
successfully completed the course

Following the classroom training we offered an optional practice component to the
training course. Dumg this componentthe ONew Referees@dhan opportunity to have
handson experience while being shadowed and mentored in real time lexperienced
referee. V& did about 30 hours of mentoring ingtiashion. In this waythe new refs we
much more cmfortable on the fiel, and lada much better sengé positioning respective to
the play. In 201 this opportunity was voluntarput most of the new referees attended
however in 2012t should be a mandatory part of the training program.

We were very fdunate to have an excellent assigner this year (Ali MarzAs a
result of this we haslery few assignment issuesli will hopefullybe backin 2012to assist
us again.

We did haveabout5 complaintsregarding the refreeingfor the seasobut the numer
of complaints was very small when comphte thenumber of gamesfficiated.

In 2011 mostof the newly certified refs ended up working for the club. Mis a
problem in 2010 but has beaddressed in 2014nd will improve in 2012Moreover, we
still would like to see an opportunity work with thelcebreaker team to get the new refs out
on the field early in the season while they are still keen, and can easily be shentore

The Referees who workeidr $300 or more for our club could get their regagion
reimbursementis an incentive to return next season, or just to show some interest in our
Club when choosing games to officiakdost of the referees in 2011 have achieved this and
this shows the fairness that is used in assigning our games.

Onepriority before the next seasdeginsshould be to contact Referees who worked
for us, this year and $4 to determine how largmur bank of Refsvill be for next year.

Our projected needs for the season will help us determine the number of nets recrui
we will need. We can also start to set up a tentatikedule and also plan for our upcoming
Youth Referee Clinic.

We need to continue our ongoing coomitation, between the assigremd the Head
Referee as well as the mentors, to address refesggnimg problems. And once referees
have accepted gamessmall bank of lagninute availabilityrefs, or standby refs, should be
ready for lastninute replacements



The mentoring program was a great success. Many new referees were visited and
given onstructive feedback on their performance. This practice should continue and could
be used systematically with new recruits to help ease their transition into their role.



Men®s and OT Teams 2011

Men: MC1, MC2
MR 1,2,5

OT: 1,3,46,7
Masters, Over 50

This was the thirgear for the OT1 team. This fills a need for keeping exceptional
players over 35 who still want to play at a high level.

MenOs an@T Teams 2012

Men MC1,MC2
MR2, MR2, MR5

OT 1,3,4,6,7
Mastes Over 50
We will attemptto form ammtherOT team.

Youth to Adult
| want to applaud the work done by Craig Potvin in assisting the movement of youth
players both Rec and Competitiveg menOs teams.

Three priorities for next year:
1. We willassist the movement of youth players to adult teave.will schedule
exhibition games or practices between the U18 players and various menOs teams.

2. We will continue to encouragelult men plgers tojoin Oldtimers teams.
3. We will encourage the OT players who are over 50 to join the Masters team.

Finally, I want to acknowledge the work of Craig Potvin, the MenOs Director, in overseeing
the various menOs teams.

Mark Zamparo
VP Adults
adults@ottawasoccer.com



OISC VP Boys Competitive
Report for 2010-11 AGM
December 13 2011

This past year, | was also the VP Girls and | want to thank Ar@alétes for volunteemg to
take this role on for 20112. This will allow Angela and | more time to dedicate to eacthef t
youth competitive teams.

The major areas ding the year were:

1-
2.
3
4-
5-

6-

7-
8-
O-

The introduction of tha@ewartificial turf fields

There was significantly more artificial turf time in the spring but less dome time.
Almost all the full field teams had their home gana¢ Hillcrest or Franco

Introduction of LTAD at U9.

The league season was very good with almostfalur 23 Boydeams meeting or
exceeding expectationshe mini teams continued to have a higher number of teams

while maintaining an above average pariance. No Full field teams were relegated and

this group will be increased withreew promotion to BU15 L4.

The evaluations were generally very good with two trouble spots which will be
addressed. Lack of coaches in place for all teams at the startspfrihg sessiors still a
concern.

A new Coach shirt was provided.

A player T-shirt was provided to all players.

The restructured Fall Program was a solid success while the Winter Pritngnagh
better | would like to haveparticipation higher

10- Thepresewe ofa fully dedicated Boy3Competitive Staff Coach, Adirshibeklashhas

beeninstrumental in thelelivery of the Boys Trmout process, Springatnp andhe
Summer Program

The major requirement for a good season is dedicated volunteers. The ageothatn had
worked very well, the team managers for the season were excellent drehdocoachesand
assistant coachegere verydedicated

The dan for next year for Ali and | is:

1-

3
4-
5-
6-

7-

Continue to meet with coaches and try our best to have a groopaies/olunteers
for each team. Having coaches for all our teams in advance-ofitsyis our
optimumgoal.

We will have more spring turf this year and must also use it more effectively. Will
continue to distribute by group where possible. Will try teenthis out to Age
Convenersn early January

Advance LTAD to U10 this year.

Keep as manyf last yearOs teams vialded if nof amalgamatingeams.

Work with coaches to produce a summer camp option for their players.

New coachtrack suit for coaches @ have an exemplary attendance at our coach
training sessions

T-shirt for every player

Have tryout selections include a winter/fall development factor.



